10-07-08

SES Site Council 7 AM

Teacher’s Lounge

Meeting called by: Sarah Taylor Type of meeting: Site Council

Facilitator: Sarah Taylor Note taker: Michele Mei

Timekeeper: Steyn Pearson

Attendees: Sarah Taylor, Steyn Person, Michele Mei, Cindy Ewers, Alexa Pearson, Mia Yang, Mia Meyer, Jan

Zuckerman, Beth Azar, Neeley Wells, Jennifer Freden-Cowdan, Robin May

Please read: No Minutes were read

Please bring:

Minutes

Agenda item: Roles and Responsibilities Presenter: Sarah

Discussion: Council discussed the roles needed to make up the core board of site council.

Styne Pearson will co-chair with Sarah Taylor, Secretary is Michele Mei and Mia Yang will be the

Conclusions: communicator to the district.

Action items Person responsible Deadline
v" Minutes Michele Mei 10-24-08
v

v

v

Agenda item: Guiding Principals Presenter: Sarah Taylor
Discussion: Discussion around how we come to consensus and what our team’s guiding principles are.

Steyn discussed the need for adherence to time guidelines and group discussed how external timelines may have to
guide our group’s consensus principal. Sarah and Steyn will work on conducting a consensus workshop for Site
Council members. Group discussed the state by-laws for Site Council and Sarah agreed to have copies available at
our next meeting. Group reviewed the agenda items and agreed upon them.

Conclusions: Site Council agreed on the fundamentals of our Guiding Principles and also on the agenda items

Action items Person responsible Deadline
v" Workshop for consensus Steyn and Sarah
v/ State By-Laws Sarah 10-24-08

v



Agenda item:  Grounds Presenter: Sarah
Discussion: Can we implement our wellness and safety plan under current provision?

Mia Yang gave a brief background on the Wellness and Safety Plan. SES adopted portions of the plan and built it
into the curriculum framework. SES is still looking at infrastructure problems in the future implementation of our
Wellness and Safety Plan.

Conclusions: SES had been waiting for the district to respond to what had been submitted. We have not had a
response It is SES’s position that the on-going issues with our fence and grounds make our
playground unsafe. It is our goal to have a good partnership with PPR, Neighborhood Association,
and SES. SES is not able to move ahead with the 5" grade garden plan until these issues are

resolved.
Action items Person responsible Deadline
v" Meeting with Neighborhood Association about signs for fence Sarah
v Follow up on sign production/Jeff Milkes Neeley
v' Follow up with PPR/attachment number 1/Jim Middaught Robin Mays
v
Agenda item: Enrollment and Transfer Presenter:  Sarah
Discussion: Sarah gave a brief background of SES coming to our school site.

Questions were raised about whether we could stay true to our mission statement if we became a neighborhood
school? Members brought up the fact that some feel we are not in compliance with our mission at this time. Group
discussed what are the core principals of being a “special focus school”? Sarah suggested that we have a meeting
with Alumni to see if we can maintain our mission and deal with PPS enroliment issues.

Conclusions: There were no conclusions. This will be an on-going discussion

Agenda Item: Curriculum Presenter: Sarah
Discussion: Sarah suggested a smaller sub-committee for this item

Sub committee was formed. It consisted of: Sarah Taylor, Alexa Pearson,
Michele Mei, Robin May and other teachers that may be interested.

Sarah will oraanize a retreat for sub-committee members to attend.

Action Items: Person Responsible Sarah
Retreat scheduled

Other Information

Observers:

Resources:



Special notes:




